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INTRODUCTION

The Technical Secretariat of the Inter-American Conference of Ministers of Labor (IACML) hereby submits the present report to the XIX IACML, as a follow-up on the commitments made, and to present the activities that have been conducted pursuant to the Declaration and Plan of Action of Medellín, adopted during the XVIII IACML held in Medellín, Colombia on November 11-12, 2013.  The present report covers the period November 2013 to November 2015.

The main functions of the Technical Secretariat, for which the Department of Social Inclusion of the OAS Executive Secretariat for Integral Development (SEDI) is responsible, are to provide technical inputs for and to coordinate the planning, implementation, and follow-up on the activities of the Conference, including the meetings of its Working Groups; to advise the Chair pro tempore and the ministries of labor on compliance with the Plan of Action; to coordinate the Inter-American Network for Labor Administration; to ensure cooperation with other international agencies, and to assure the participation of workers and employers in the IACML, the OAS General Assembly, and the Summit of the Americas.

The present report is organized by topics according to the main points of the Declaration of Medellín, and it highlights what has been achieved.  The annex to this report lists the activities that have been carried out; it should be noted here that over this period, the schedule approved by the Conference officers at their planning meeting in February 2014 was fully completed. 

In the course of its work, the Secretariat is in constant coordination with the Troika, made up of the past, present, and future Chairs of the IACML, who are currently the ministries of labor of El Salvador, Colombia and Mexico respectively, and with the Chairs and Vice Chairs of the Working Groups, which are held by the Ministries of Argentina, Canada, United States, The Bahamas, Peru, and Barbados.  The Secretariat is grateful to these authorities, whose hard work and commitment were decisive in completing the Conference’s work schedule for this period.  It is also appreciative of the active support of the International Labor Organization (ILO) for all of its activities and for its ongoing support for the IACML, and also thanks the Inter-American Conference on Social Security (CISS) for its close collaboration during this period.

In addition, the Secretariat also coordinates participation in all activities and is in permanent communication with the Conference advisory bodies which bring together representatives of workers and employers:  the Business Technical Advisory Committee on Labor Matters (CEATAL) and the Trade Union Technical Advisory Council (COSATE); as well as with the Trade Union Confederation of the Americas (TUCA), which serves as facilitator of COSATE and the International Organization of Employers (IOE), which coordinates the activities of CEATAL.  The Secretariat also extends its thanks to these authorities. 

1. ARTICULATION OF POLICIES AND INTERSECTORAL DIALOGUE:  SOCIAL PROTECTION, EMPLOYMENT, AND EDUCATION

One of the three pillars of the Conference in Medellín and of its Declaration and Plan of Action was the call to promote the integration of policies that recognize the interdependence among, inter alia, employment, labor mobility, social protection and economic growth (Article 9 of the Declaration).  It also highlighted the importance of “dialogue among government agencies and tripartite social dialogue in the development of relevant policies, including but not limited to the areas of economic, labor, social, education and health policy” (Article 10 of the Declaration). 

Over this period, the Conference reported two very significant advances on the question of intersectoral dialogue and the articulation of policies:

· “Toward an intersectoral focus on social protection and employment”: That was the title of the Intersectoral Workshop on Social Protection and Employment held in Mexico City on December 10-12, 2014, which brought together government officials from 21 countries of the region and representatives of three areas of government:  social development, labor and social security, to share and discuss experiences and the challenges of intersectoral coordination in the field of social protection. From a policy point of view, the workshop responded to mandates in the Declaration and Plan of Action of Medellín on promoting “social protection systems that are solid, comprehensive and sustainable”, and to work on building social protection floors, which, by their very nature, require intersectoral efforts.  Technically, the event was a response to developments in the discourse and practice of social protection, employment policies and, in general, strategies to address poverty and inequality, concerning the need for intersectoral approaches.  The workshop was in response to a growing call for greater coordination among sectors, levels of government and agencies, in order to achieve greater efficiency and real results, most of all, results that are sustainable in social policy.  The workshop was convened jointly by the Inter-American Network for Labor Administration (RIAL) and the Inter-American Social Protection Network (IASPN), both of the OAS; the Secretariat for Social Development (SEDESOL) and the Secretariat for Labor and Social Welfare (STPS) of Mexico, and the Inter-American Conference on Social Security (CISS).  In addition to government officials from the three sectors referenced, the workshop brought together representatives of workers and employers, and experts from the ILO, ECLAC, the World Bank, Eurosocial and GIZ.  The GIZ also co-financed the event.

This RIAL-IASPN workshop went deeper into the debate on intersectoral coordination within the IACML, which had begun as early as 2010 with the first intersectoral workshop held in Rio de Janeiro, which brought together the ministries of labor and of social development.  The workshop held a number of plenary sessions, work in sub-groups, and a field visit to learn of the operations of the productive component of Mexico’s inclusion program called “Prospera”.  

A number of challenges, lessons learned, and recommendations were identified over the three days, which are reflected in the document on the results of the workshop (document CIMT-18/GT1-GT2/doc.4/15).  This is a very comprehensive document, but for the purposes of this report, we highlight only five key messages:  1) The greatest challenge for intersectoral coordination was seen as the existence among government agencies of a culture of work in “silos”, that is, working by sectors. While it was recognized that progress has been made in the legal frameworks that regulate coordination among sectors and agencies, much political will is still needed to make it a reality; 2) A frequent call for policies on social protection and employment to be policies of the State, so that they go beyond the government’s time in office, and ensure the continuity of the interventions; 3) The need to approach social policies from the standpoint of the life cycle and a rights approach that will facilitate coordination.  One of the chief recommendations was to promote and implement a life-cycle approach so that by coordination among various sectors, the interventions can take place throughout the course of a person’s lifetime, and also to employ a rights-based approach as the central pillar of articulation and institutionalized coordination. This rights-based approach means adjusting program designs and the responsibilities and functions of the various institutions involved; 4) To establish a shared commitment and responsibility:  progress needs to be made in developing broad national agreements that include the consolidation of comprehensive social protection systems, in which it is assumed that these subjects require shared responsibility and action by governments, employers, workers, and civil society; 5) Lastly, it was noted that social protection strategies, particularly non-contributory PS, are linked to strategies for productive inclusion and job creation, but that these linkages are still in their early stages and must continue to be strengthened. To this end, it was recommended that:  a) the traditional instruments of focus (centered on indicators of poverty) be supplemented with information on productive profiles, and b) that the link between conditional transfer programs and training and education initiatives be strengthened, and involve social policy training institutes. It is important that the IACML continue to work on these recommendations. 

Dialogue among Ministers of Education and Ministers of Labor: The VIII Inter-American Meeting of Ministers of Education of the OAS, held in Panama City on February 4-5, 2015, was a unique event in the region, and opened up a dialogue among ministers of education and ministers of labor.  On that occasion, the dialogue began with the Minister of Labor of Panama and a high-level representative of the Secretariat of Labor of Mexico.  This dialogue, which will continue at the XIX IACML, represents a major advance in the mandates from both the IACML and the education ministerial, which call for greater coordination between labor and educational policies.  These opportunities for exchange are based on a recognition that joint work by the ministries of labor and education is fundamental to coordinating training strategies, both in school and in the workplace, to defining study plans that are in accordance with the needs of the private sector, and proposing schemes for ongoing worker training to enable them to remain actively engaged in the job market, among other important topics.

2. EMPLOYMENT AND EQUITY:  THE FOCUS OF THE CONFERENCE WORKING GROUPS

The IACML working groups examine the topics identified in the Declaration and Plan of Action of Medellín in more detail, provide pertinent information, make recommendations on future action and monitor national and subregional initiatives. During the XVIII IACML, the working groups redefined themselves again, adjusting their objectives vis-à-vis the groups of the previous Conference so as better to address the current priorities of the IACML.  The groups and their officers currently are:

· Working Group 1: “Employment as a pillar of the quest for equality and development”.   Chair: Argentina; Vice Chairs: United States and the Bahamas.

· Working Group 2: “Institutional strengthening for the protection of workers’ rights and the promotion of social dialogue”.  Chair: Canada; Vice Chairs: Peru and Barbados.

Pursuant to the Plan of Action (Article 11), the working groups met twice prior to the XIX IACML, coordinated by and with technical support from the OAS and with financial contributions from the Governments of Colombia, Barbados, and the United States and a number of others who had made contributions to the RIAL Voluntary Contribution Fund. The first meeting was on September 17-19, 2014 in Bridgetown, Barbados, and the second on April 28-30, 2015 in Cartagena, Colombia. There was a notably high level of participation, with an average of 23 delegations from the ministries of labor, representatives of workers and employers via COSATE and CEATAL and international organizations.  There was a notable increase over this period in the participation of international organizations: the ILO, PAHO, IDB, the World Bank, OCDE, CISS and CINTERFOR all took part and contributed greatly to the discussions.

Each working group’s discussions revolved around the topics assigned to it under the Plan of Action of Medellín, but both groups had the same goal, namely, to address the challenges of inclusion and equity in the job market, in line with one of the three pillars of the Declaration of Medellín, which was “Employment and equity:  Employment as a pillar of the quest for equality and development”.

The reports of the working groups that are being submitted to the XIX IACML demonstrate the richness of the discussions, and contain summaries of the topics addressed, the areas of consensus and those topics that need further work, and they also make recommendations. These recommendations build on the Plan of Action of Cancún, and thus, the work of the groups builds bridges between the Conferences, ensures that they will be followed up on, and provides a look into the future.

The discussions in Working Group 1 focused on the subjects of equity and elimination of discrimination; social dialogue for labor stability based on trade union freedom, collective bargaining and sustainable enterprises, and strategies for improving labor market participation rates.  This Group also covered all of the issues related to the study on bilateral and multilateral agreements on social security, which is mentioned in section 3 of this report, with special mention of progress in compliance with the additional Protocol to the American Convention on Human Rights in the area of Economic, Social and Cultural Rights, known as the Protocol of San Salvador.  

The discussions in WG 1 clearly stated that the formulation of labor and employment policies must identify and address the vulnerability and disadvantages of a number of groups, including, inter alia, indigenous populations, people of African descent, women, migrants, persons with disabilities, and more recently, the LGBTI community, and that improving the quality of and access to employment in general and particularly for these groups is essential in breaking the intergenerational reproduction of poverty.  The statement by an IACHR Commissioner and the incorporation of the advances of the Protocol of San Salvador expanded the debate to include a human rights perspective.  The human rights perspective shows that the right to equality and non-discrimination are cross-cutting throughout economic, social and cultural rights and thus include the right to work. With regard to social dialogue, it was said that in order for it to be effective, governments, workers and employers must be independent and able to negotiate freely; and it was recognized that many countries of the region have reported progress in establishing tripartite spaces that have created a positive environment for social dialogue, but that this is not a trend found everywhere. As regards training and employability, it was acknowledged that there are still several challenges facing the region, including insufficient or inappropriate workforce training, the poor quality of education and the lack of tools for seeking out quality jobs.  One of the most pressing concerns was the so-called skills gap or mismatch between the supply of and demand for competencies (skills mismatch), which is seen as a significant barrier to increasing employment and productivity. It was recognized that it is essential for training and education policies to be policies of the state and not of the government, and that there is a need to enhance not only technical competencies but also the ‘soft skills’ of the workforce, and also how professional training can help develop the new competencies that the world of work needs, including creativity, team work and critical thinking.

WG 1 covered the topics assigned by the IACML in Articles 5 and 6 of the Plan of Action of Medellín and provided a direct follow-up to mandates 18, 19, 20, 21, 22, 23, 24, 25, 31, and 34 of the Declaration, which refer to the issues described above. Its principal findings and recommendations are set out in the final report presented to the XIX IACML (document CIDI/TRABAJO/doc.4/15).

Working Group 2 addressed the topics assigned to it in the Plan of Action of Medellín (Articles 7 and 8), and focused its analysis on labor management issues, such as labor cooperation and its contribution to institutional strengthening, labor inspection and compliance with labor laws, occupational health and safety, and strategies to prevent and eliminate child labor.

With regard to labor cooperation, it was found that the ministries were more able to manage it. It was recognized that international cooperation on labor matters takes many forms, and that its main goal should be to induce positive changes in the ministries of labor, which, in turn, will promote respect for workers’ rights.  On the matter of labor inspection, WG 2 noted that the work of labor inspection needs to be more strategic and should not be confined to responding to grievances, but rather that the inspection programs should be thematic and consonant with detected needs. It was agreed that labor inspection should also be preventative in order to reduce the number of workplace accidents.  WG 2 found that ensuring compliance with the law also requires developing awareness and training strategies for the community as a whole as well as strategies geared to workers and employers. With regard to occupational safety and health, it was noted that it has been difficult to determine the rates of on-the-job accidents due to the inability to determine the professions in which certain accidents occurred, and to under-reporting.  There was an urgent need to address and control the factors in the workplace that are impacting on chronic non-communicable diseases, such as cardiovascular disease and cancer, which continue to be the principal cause of deaths in the Americas.  In relation to the prevention and elimination of child labor, it was agreed that coordinated action on several fronts, including education and social protection, as well as collaboration among the public and private sectors, is essential to guaranteeing and restoring the rights of minors and their families.
WG 2 devoted a large part of its meeting to examining the current status and future prospects of the Inter-American Network for Labor Administration (RIAL), the mechanism created by the IACML itself. It looked at the status of the Voluntary Cooperation Fund, set out the content of the workshops that were conducted, and followed up on the activities carried out.  Its decisions on the matter are to be found in Section 5 of this report.
As shown in the final report presented to the XIX IACML, classified as CIDI/TRABAJO/doc.5/15, WG2 gathered invaluable lessons learned and made recommendations on the topics discussed, and provided direct follow-up to Articles 7 and 8 of the Plan de Action of Medellín and 11, 12, 15, 16, 28, 30 and 33 of the Declaration. 
3. LABOR MIGRATION AND SOCIAL SECURITY: BILATERAL AND MULTILATERAL AGREEMENTS ON SOCIAL SECURITY

The Declaration and Plan of Action of Medellín were pioneering in tabling in the IACML the need to address the linkage between migration and social security.  During the discussions preparatory to the XVIII IACML in 2013, a concern arose throughout the region about the situation of migrants who pay social security contributions in their countries and who, at the end of their working life, cannot obtain a pension because they do not meet the requirements in any of the systems to which they had contributed.  The discussions raised the possibility of developing an inter-American pact on social security to address this reality.  It was agreed that this would be an appropriate possibility, and thus decided to “analyze experiences with bilateral and multilateral social security agreements in order to identify alternatives for designing and proposing a hemispheric mechanism that could facilitate the recognition of nominal pension contributions and pension rights of migrant workers in OAS member states, according to national legislation and as appropriate.” (Article 6.e of the Plan of Action)

On the basis of this mandate, the IACML authorities decided to commission the OAS and the CISS to do this study, and allocated some financial resources from RIAL in order to hire specialized consultants.  The preparation of this study, including the determination of the terms of reference, was done in constant consultation with the members of the IACMLC.  The preliminary versions of the study were presented to meetings of the working groups and were opened to comments by the delegations, which contributed greatly to the study.  It may be said that, like many of the initiatives of the IACML, this study represents a collective effort.

The study “Analysis of bilateral and multilateral agreements on social security as it pertains to pensions”, which is being formally presented to the XIX IACML, is the result of the Conference’s leadership on this matter and a fruitful partnership between the CISS and the OAS.  The study came up with a number of important findings on how these agreements operate.  Perhaps the most important is that the design of the agreements is fundamental, as are their implementing mechanisms and practices, but their effective application, coverage and reach depend to a large extent on many exogenous factors, such as the dynamics of migration, the high levels of informal employment, and the migrants’ qualification levels, among other subjects.  The study provides an up-to-date overview of all of the agreements of this type in the region, of which there is a total of 83; it also identifies lessons and difficulties in implementing them, and makes recommendations toward a possible inter-American convention.  Thus, the study is a valuable contribution to the discussion of improving the pension rights of migrant workers in the Americas. 

4. protecTION OF WORKERS’ RIGHTS AND PROMOTION OF Social DIALOGUE

One of the three pillars of the XVIII IACML was the protection of workers’ rights and the promotion of social dialogue, and significant steps forward have been taken over the last two years in this regard.  Reinforcing mandates and commitments from previous Conferences, the XVIII IACML declared: “With the utmost conviction, we intend to continue to promote social dialogue, which we recognize as a preeminent tool for reaching agreements, preventing and resolving labor conflicts, and forging more just and equitable societies” and “We recognize the importance of collective bargaining for advancing agreements between workers and employers on issues of importance in the world of work, and the importance of promoting freedom of association and trade union rights conducive to its practice.” (Articles 31 and 32 of the Declaration) 
Social dialogue at the hemispheric level has been strengthened through IACML since it began, and has been given a new impulse in recent years, particularly since 2009 when the IACML declared the Trade Union Technical Advisory Council (COSATE) and the Business Technical Advisory Committee on Labor Matters (CEATAL) as its advisory agencies, raising their level of participation and impact.  

In addition, new opportunities for dialogue have been created within the OAS and over the years, have become institutionalized.  In this period, these opportunities were realized in the OAS General Assembly in 2014 in Asunción, Paraguay and in the Assembly of 2015 in Washington D.C., where representatives of workers and employers were able to share their views with the ministers of foreign affairs and heads of delegation.  While the Seventh Summit of the Americas, held in Panama City on April 10-11, 2015, did not offer an opportunity for interaction between social actors and governments, a well-attended Trade Union Forum was held, in which the Secretary General of the OAS and the Director General of the ILO participated.  This forum produced a declaration that was submitted to the Heads of State.

During this period, a very significant event was held that followed up on Ministerial commitments and linked the protection of workers’ rights and social dialogue: the RIAL workshop on “Social dialogue for formalization”, the first that had focused on the topic of informal work since the origins of RIAL in 2005. This event also complied with the recommendations of the joint COSATE/CEATAL Declaration presented to the XVIII IACML, in which workers and employers agreed “To request the ministries of labor to include the topic of the formalization of the economy in its agenda as a priority matter and to inform the next IACML as to the measures they have taken in this regard”.  

This workshop on social dialogue for formalization brought together delegates from 22 ministries of labor of the region, representatives of workers and employers, and specialists from the ILO, PAHO and the OAS to discuss “efforts to transition workers from informal to formal jobs and, in the framework of the Regional Program for the Promotion of Formalization in Latin America and the Caribbean (FORLAC), consider strategies to achieve this goal”, pursuant to mandate 6.f of the Plan of Action of Medellin.  The FORLAC program was presented to the workshop, along with some national-level formalization strategies, including those in Colombia, Paraguay, Brazil, the United States and Barbados, and during a number of very active group work sessions, recommendations were made on addressing the phenomenon of informal work. These very comprehensive recommendations include actions in the areas of social protection, labor inspection, business formation and promotion, hiring incentives, education and training.  Notable were the recommendations on strengthening social dialogue, internationally, nationally and locally, as a tool to be used in searching for solutions to the issue of informal work and the definition of employment policies, and develop and institutionalize comprehensive, intersectoral public policies that involve all those who have an impact on informal work.  

Analysis of strategies to achieve the effective protection of workers’ rights also arose in the working groups, particularly as regards compliance with the law and labor inspection, as detailed in section 2 of this report.

5. cooperaTION FOR INSTITUIONAL STRENGTHENING:  THE INTER-AMERICAN NETWORK FOR LABOR ADMINISTRATION (RIAL)

RIAL is a creation of the Conference; it is the tool that the ministers decided to create to complement political dialogue with technical cooperation leading to institution building.  Thus, the ministerial declarations and plans of action give guidance to the Network and provide it with grounding, and the documents approved at the XVIII IACML were no exception.  The Plan of Action of Medellín devoted one complete section to RIAL (Articles 12 to 16), in which it reiterates, inter alia, its total support for and commitment to this mechanism, confirms the creation of the Voluntary Contribution Fund, and directs the work of the Network toward some specific actions.

This year will mark the tenth anniversary of RIAL, which will be celebrated at the XIX IACML as an initiative that for many has been the most important outcome of the IACML in its recent history.

The most notable results and advances by RIAL over this period are detailed below:

· Documentation of major impacts of RIAL: Continuing with the effort begun in 2010, the Technical Secretariat has stepped up its monitoring of the cooperation activities of RIAL in order to identify concrete impacts.  To this end, the concept of institutional strengthening was divided into specific components, such as the design or modification of internal procedures y enhancement of programs under way.  The RIAL reports presented to the working groups of the Conference and the publication of “10 years of RIAL”, which will be distributed to the XIX IACML, document these impacts, which, in some cases, have been very significant.

· Acceptance and intensification of bilateral cooperation: The most active mechanism of RIAL, and the most widely accepted, is bilateral cooperation—or in some cases, multilateral cooperation—which consists of study visits, field visits and expert advisory missions among the ministries of labor directly.  These activities are selected by means of open convocations and, since 2012 have been financed by the RIAL Voluntary Contribution Fund.  With each successive convocation (the first was in 2007), there has been greater interest in and knowledge of this tool, which has made for some very rich interchanges: 28 ministries have received or offered specialized assistance to their peers, by means of 90 cooperation missions between 2007 and 2015, sixteen of which took place during the period covered by this report. The largest number of proposals (64) was received for the last convocation, involving 22 ministries of labor—a very positive sign of greater acceptance and recognition within the ministries of cooperation through RIAL.  The results of these cooperation activities, as has been documented, are invaluable: their success lies in the fact that they are technical assistance provided by experts and tailored to the interests and needs of the ministry that asks for the assistance.
· Contributions to the Voluntary Contribution Fund are continuing and help it remain sustainable:  The creation of this Fund was decided on in the IACML Working Groups in 2010, and was formally adopted at the XVII IACML.  From the time of its creation, it has received $487,000 from nineteen OAS member states, including an important contribution from the Government of Canada of $200,000.  It is notable that some ministries have included this contribution in their annual budgets.  The Fund has financed all of the activities of RIAL over this reporting period, including two hemispheric workshops and sixteen bilateral cooperation activities. The important co-financing by the OAS, which covers the coordination costs of the Network, should also be noted.

· Communications strategy has been enhanced and decisions have been taken to improve on-line tools: RIAL has given major emphasis to its communications strategy and to the use of technology, including a new electronic newsletter, its Facebook page, its Twitter account, and new tools that make it possible to hold virtual meetings. The meetings of the working groups of the IAMCL during this period, in light of the tenth anniversary of RIAL, recognized the progress that has been made, and the need to continue efforts in this area.  An ad hoc committee was therefore formed to enhance RIAL’s virtual tools (web page and program portfolio), whose members were the focal points of Argentina, Colombia, Mexico, Guatemala, Trinidad and Tobago, and the United States.  The work of this committee is under way, and it will have some proposals to lay before the Conference authorities after the XIX IACML.

· The first webinars, or virtual seminars, were held: RIAL’s first three webinars were held during this period with great success. The first and second took place in order to resolve questions about the convocations for bilateral cooperation.  Seventeen and twenty-one countries respectively joined the webinars, and there was a successful ‘match-making’ session to find the best partners for the various cooperation needs.  The third webinar launched the webinar series on labor inspection, which it is hoped will continue in 2016, with the presentation of the experience of Trinidad and Tobago.  These webinars put RIAL in a new phase that promises to strengthen cooperation among countries by taking advantage of new technologies. 

CONCLUSION 

Over the past two years, the Inter-American Conference of Ministers of Labor of the OAS has made some important advances in different areas:

· It has embarked on a new subject matter with the study on bilateral and multilateral agreements on social security.  The analysis of social security issues had not been explicitly addressed in the Conference’s recent past, and certainly not linked to the phenomenon of migration.  The study gives an up-to-date overview of agreements on the matter, the purpose of which is to ensure that workers who had paid into social security during their lives would in fact be able to obtain a pension at the end of their working lives; the study made another great contribution, which was to provide recommendations for negotiation of a possible inter-American convention or agreement on the subject. 

· It has continued to demonstrate that it enjoys strong acceptance by the ministries of labor, and that it is an important and pertinent forum that has allowed them to exchange strategies, identify common challenges and solutions, and debate and decide on possible solutions at the hemispheric level, thereby providing solid backing for initiatives carried out nationally.  It has also showed that it is an effective means of proposing recommendations and arriving at a regional consensus that go beyond its declarations and plans of action, as demonstrated in the documents on lessons learned and recommendations on articulation between social protection and employment, and on the issue of informal work, which came out of the two hemispheric workshops held by RIAL during this period.

· It has provided regional opportunities for moving forward with intersectoral dialogue and policy coordination, particularly in the area of social protection and employment, with a workshop that brought together officials from ministries of labor, ministries of social development and social security institutes, and dialogues that were held among ministers of labor and of education.

· It has laid a solid basis for the sustainability of the Inter-American Network for Labor Administration (RIAL) and confirmed its commitment to this mechanism by continuing to make fresh contributions to the Voluntary Contribution Fund.  Further advances were made by RIAL during this period with the holding of two hemispheric workshops, with an average participation of twenty-three ministries, as well as representatives of workers, employers, international organizations and civil society; sixteen cooperation activities took place; the first webinars were held; impacts were documented; ongoing updates were made to its web page and newsletters, and it was decided to improve its on-line tools for the future.  As it celebrates its tenth anniversary at the XIX IACML, RIAL is well equipped with good tools that will enable it to continue with its goal of strengthening the human and institutional capacities of the ministries of labor.

· It has demonstrated that its Working Groups are effective places for policy dialogue with broad representation, and that they are very useful in analyzing priority topics and making recommendations to the Conference.  

· It has continued to strengthen social dialogue at the hemispheric level, consolidating the participation of COSATE and CEATAL in the general assemblies of the OAS.  It has also responded to an express request from both the trade union movement and employers to include the topic of formalization of the economy as a priority agenda item—a topic to which one RIAL workshop devoted all of its discussions.

· It has broadened considerably the participation of international organizations in its activities, confirming the participation of the ILO, PAHO, ECLAC, IDB and CIM, which play an active and ongoing role in the Conference, and adding the Inter-American Conference on Social Security (CISS), the Inter-American Commission on Human Rights (IACHR), the Organization for Economic Cooperation and Development (OECD) and the Inter-American Center Inter-American Centre for Knowledge Development in Vocational Training (CINTERFOR) as the ILO’s specialized body on the matter.

The Technical Secretariat thanks the Ministry of Labor of Colombia, as Chair of the XIX IACML, for its leadership and guidance over this period, and also thanks the other members of the troika and the authorities of the working groups: the Ministries of Labor of El Salvador, Mexico, Canada, Argentina, Bahamas, the United States, Barbados, and Peru, for their devoted work and commitment.  It also applauds the commitment of COSATE and CEATAL and the ongoing partnerships with the ILO, CISS, CIM and other international organizations.  

As we celebrate the Tenth Anniversary of the Inter-American Network for Labor Administration (RIAL) and the XIX IACML, looking to the future, the Secretariat reiterates its full commitment to continue to support the ministries of labor in all of their efforts to adapt and respond to emerging trends and new challenges and opportunities that are arising in a context of constant national, hemispheric and worldwide change.

Lastly, the Secretariat acknowledges and applauds the commitment of the ministries of labor of the region to their search for consensus, policy dialogue and hemispheric cooperation on labor and employment.  Thanks to their commitment, the IACML continues to be an important dynamic mechanism, and a demonstration of the vibrancy of our democracies that transcend borders in order to join in finding a better future for the millions of workers of the Americas.

ANNEX

ACTIVITIES OF THE INTER-AMERICAN CONFERENCE 
OF MINISTERS OF LABOR 2013-2015

Planning Meeting for the XVIII IACML:  Washington D.C., United States, February 27-28, 2014

Meetings of the Working Groups of the XVIII IACML:

· First Meeting: Bridgetown, Barbados, September 17-19, 2014

· Second Meeting: Cartagena, Colombia, April 28-30, 2015
Workshops and Seminars of the Inter-American Network for Labor Administration (RIAL): 

· Workshop on Social Dialogue for Formalization: Bridgetown, Barbados, September 17, 2014

· Workshop on Social Protection and Employment, toward an Intersectoral Focus on Social Protection in the Americas: Labor, Social Development and Social Security”: Mexico City, December 10-12, 2014
Dialogues of Workers and the Private Sector, with the participation of COSATE and CEATAL, in the Seventh Summit of the Americas and the General Assembly of the OAS:

· During the Forty-Fourth Regular Session of the OAS General Assembly: Asunción, Paraguay, June 2, 2014

· During the Forty-Fifth Regular Session of the OAS General Assembly: Washington D.C., United States, June 15-16, 2015

Preparatory Meetings for the XIX IACML

· First Preparatory Meeting: Cartagena, Colombia, April 30, 2015
· Second Preparatory Meeting: Washington D.C., United States, September 29 - October 1, 2015

Bilateral Cooperation Activities of the Inter-American Network for Labor Administration (RIAL):

· In situ visit by Colombia to Brazil, Social Dialogue, May 5-8, 2014

· In situ visit by Guatemala to Mexico, Labor Inspection, July 19-August 1, 2014

· Visit by experts from Ecuador to Costa Rica, Child Labor, August 25-28

· In situ visit by Paraguay to Argentina, Strategic Planning, August 25-29, 2014

· In situ visit by Saint Lucia to Jamaica, Labor Market Information Systems, September 8-12, 2014

· In situ visit by Ecuador to Panama, Child Labor, September 22-26, 2014

· In situ visit by Peru to Colombia, Conflict Resolution, October 21-23, 2014

· In situ visit by Mexico to Argentina, Labor Conciliation, November 17-19, 2014

· In situ visit by Colombia to Guatemala, Child Labor, December 2-5, 2014

· In situ visit by El Salvador to Colombia, Gender Equity, July 27-31, 2015

· In situ visit by Guatemala to Costa Rica, Child Labor, August 4-7, 2015

· In situ visit by Jamaica to Colombia, Labor Market Information Systems, October 5-9, 2015

· Visit by experts from Canada to Chile, Alternative Conflict Resolution-Mediation, October 5-9, 2015

· In situ visit by Mexico to Chile, Labor Inspection Professionalization —Technical Training School, October 19-22, 2015

· In situ visit by Peru to Uruguay, Social Security for All Program, October 19-23, 2015

· In situ visit by Colombia to Argentina, Competency-based Human Resources Management in the Ministries of Labor, November 16-20, 2015

*
Sixteen RIAL bilateral cooperation activities were conducted in 2014-2015, for a total of 90 since 2006, providing direct technical assistance among 28 ministries of labor of the region.

**
On average, 23 ministries of labor participated in the meetings of the WGs and RIAL workshops under the XVIII IACML, as well as members of COSATE and CEATAL, experts from ILO, PAHO, IDB, ECLAC and other international organizations.
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